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Introduction & Overview

Established in 2004, Neighborhoods for Kids (N4K) works with schools, foster parents, law enforcement, community organizations, faith-based groups, and other stakeholders to minimize the stress and disruption children often face when they cannot remain with their family by working to align child welfare services within school boundaries. The program relies on a community-based approach and public-private partnerships to meet the needs of families in San Diego’s East County. 
N4K is based on the premise that healthy child development and learning are two basic needs for children that are best met when education and child welfare service systems work together (i.e., the two systems working in concert can better protective outcomes for children and youth).  Research indicates each educational move can set a child back 4 - 6 months in their academic progress.  Organized into five smaller geographic clusters, the program relies on a community-based approach using public-private partnerships to allow children to remain in familiar environments, either with relatives or kin, or in foster homes within their same school boundaries.

Results & Outcomes
2009 Data

· More than half of the 350 children in East County who required out-of-home placement were placed with relatives or family friends

· Of those not living with relatives, more than 70% were placed in East County foster homes

· 67% of the school-aged children in out-of-home care stayed in their school of origin
2011 Data

Youth in N4K achieved:
· 91% Placement Stability: i.e., no more than 2 placements within the first year in care (increased by 12.7%; compared to San Diego 81.9%; and CA 84.9%)

· 59.9% Placement with Relative/NREFMs (increased by 12%; compared to San Diego 38%; and CA 37.4%)

· 83% Placement in Same School  (increased by 68%; not measured county or statewide)

· High School Completion above 85% since 2006 (compared to national average 50%)

· Reunification Cases decreased by 10.8%: i.e., fewer children are coming into protective custody and more are exiting to permanency (compared to San Diego 1.6%)

· 68.7% Reunification within 12 months (increased by 22%; compared to San Diego 55.6%; and CA 64%)

· Positive Permanency Outcomes (reunification, adoption, guardianship) increased by 5.6% (compared to San Diego 1.4%)

Core Components of the Program
Way Stations

· Piloted in 2002, N4K makes use of Way Station foster homes that are open 24 hours a day, 7 days a week. Way Station homes allow children to remain in a home environment until a relative or familiar family can be located for a more permanent placement. While in a Way Station home, children continue to attend their home school.  

Five Geographic Clusters
· N4K reorganized the structure of clusters to be focused around high school attendance boundary areas
· Workers no longer are in units based on program function but rather school area, so schools only have to get to know a few social workers

Global Oversight Analysis Linking System (GOALS)

· This group looks at how to combine community resources to best serve at-risk youth, their families, and all the systems that serve them

· They also work to identify gaps in serving these children and provide guidance toward prevention, advocacy, and resource building

Foster Youth Student Information System (FY-SIS)
· FY-SIS is a secured, web-based system designed specifically to store health, education and placement information for over 5000 wards and dependents of San Diego County

· Education, court, child welfare and select other professionals have authorized and secured access

· FY-SIS collects and provides information including school history, unofficial transcripts, assessment scores, and medication and immunization records
GIS Mapping
· GIS mapping was utilized to determine where children were being removed from and placed 
· Targeted recruitment of foster homes was based on GIS mapping to keep children in their schools and communities
Collaborations

Schools
· Foster parent recruitment was done at PTA and other parent meetings 
· School enrollment packets were modified to identify Foster Placement

· Foster Youth Liaisons from the school district attend IEPs, monitors students, and collaborates with child welfare and other Districts

· Placement decisions are based in conjunction with school guidance
· School staff work with Homeless Liaisons
· School staff participate in Team Decision Making Meetings (TDMs)
Law Enforcement
· Law enforcement uses Way Stations rather than shelters for emergency placements
Community Based Organizations
· Alpine Kiwanis provides funding to pay for furniture for relative caregiver placements and bus passes if transportation is an issue
Child Welfare

· Child welfare employs school liaisons to monitor educational issues and check in with schools on a regular basis
· Child welfare invites schools to attend TDMs

· Child welfare inform schools at removal

· High school completion is tracked
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