Project: “Our Community, Our Children” School Based Foster/Adoptive Parent Recruitment Campaign

Population to be served: School aged youth enrolled in San Francisco public schools, residing in or at risk for residing in out-of-home placement

Rationale: Dependent youth are likely to suffer interruptions and gaps in education due to abuse, neglect and/or violence in the family of origin; frequent changes of home and school placement; emotional and behavioral problems.  Dependent youth tend to lose their communities during their many transitions between placements and school settings.  This program recognizes the school as a community of support for youth and is intended to support permanent connections and placement stability as well as strengthen the resolve and ability of Dependent Youth to complete elementary and secondary education, obtain a high school diploma and develop educational or vocational goals beyond high school.

Initiative: The San Francisco County Human Services Agency (SF-HSA) partnered with the San Francisco Unified School District (SFUSD) in the summer of 2009 to create a recruitment effort intended to promote permanency for youth in the foster care system.  This initiative focuses on targeted and child-specific recruitment using school sites as community bases from which to recruit and focus on achieving permanency for identified youth.  The intention is to maintain youth in their school of origin so they can maintain their relationships there and not lose educational ground. This permanency campaign targets school staff, administration, teachers, organizations based in the schools, parents with children at the school and the broader community surrounding the school.  Permanency work also focuses on identifying and recruiting family members and those known to the youth to be permanent supports for them. This campaign includes media outreach, community based recruitment, and individual child-specific recruitment efforts.   This campaign effects youth who are not in permanent placements and may find permanency through a school based or other identified connection. 
SF-HSA and SFUSD are working with various Adoption and Foster Family Agencies (FFAs) to move families through an informative and easy orientation and licensing process that will best suit the family’s needs.  Recruitment efforts include hosting individual and small group informational and orientation sessions for prospective foster and adoptive parents, respite providers, and mentors. 

In addition to the school sites and community recruitment efforts, Permanency Coordinators attempt to strengthen permanent families for youth in conjunction with the youth’s Protective Services Worker (PSW) through file-mining, online searches, family engagement, child specific recruitment, and direct work with the youth and prospective families.

Staff: SFUSD and Seneca Center currently employ one full time staff and one part time staff to pursue this work.  
· 0.5 Permanency Coordinator for 2010-2011 School Year employed through SFUSD

· 1.0 Permanency Coordinator for 2010-2011 School Year employed through Seneca Center with an MOU with H.S.A. and SFUSD

Permanency Coordinators’ scope of work includes:

· Collaboration with permanency team members, including school-based SFUSD Foster Youth Services (FYS) liaisons, Protective Services Workers, youth, and identified permanent supports

· Family finding and engagement and in-depth permanency work for youth referred to the project

· Community outreach and recruitment efforts at targeted school sites and their surrounding neighborhoods

· Collaboration with the Child Placement Center (CPC) through daily phone calls to find potential placement supports for youth through their school community in an effort to help keep them in their current school and community. 

Focus Locations: 5 schools (Mission High School, Phillip Burton High School, International Studies Academy, Sheridan Elementary, and Everett Middle School).  Additional training will also be provided to neighboring schools and FYSL’s across the district)

Partners: SF HSA, SFUSD, Family Builders, AdoptionSF, Alternative Family Services, Seneca, Hickman Homes/Trinity Family Services, SFUSD Foster Youth Services Liaisons, teachers, administrative staff, parents of school age children, school children, organizations within schools, community groups with ties to schools

Goals: 

· Recruit adoptive and foster families, and respite homes from targeted school sites and their surrounding community.

· Increase community awareness about the need for adoptive and foster families, and respite homes through targeted outreach efforts.

· Increase education and awareness among School District staff to sustain outreach and recruitment efforts for adoptive and foster families, and respite homes.

· Improve understanding of adoptive, fostering, respite and mentoring opportunities among prospective families
· Decrease the number of home placement moves for identified foster youth.   

· 80% of youth experiencing home placement moves will remain in their school of origin and/or move to a permanent placement.  

· 100% of identified youth will have found at least one relational permanent connection.  
· At least 33% of identified youth will have found permanent placements within a year.

