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Welcome to your new position as a Great Expectations Campus Coach. We are very happy you decided to accept! The Campus Coach is the direct connection—or point 
person—for the foster and former foster youth in the program and is a vital support to students. And, in fact, many of our students say their coach is one of the most important people in their lives! 

Mission…to help Virginia’s foster youth complete high school, gain access to a community college education and transition successfully to living independently. 

Vision…that all foster youth in Virginia obtain a postsecondary education and be successful and in both education and employment pursuits.

Goal...have Great Expectations available and easily accessible for all of Virginia’s foster youth.  
Background 
The statewide Great Expectations initiative was launched at 5 community colleges in 2008 as a pilot project. Funds were raised to start 3 additional Great Expectations programs in 2009, 4 in 2010, and 3 in 2011, bringing the total to 15 of the 23 community colleges. Now in its third year, Great Expectations is serving more than 450 students and continues to grow every year.

Each college hires a Campus Coach, who works with foster youth individually and in small groups. The components of the overall initiative include: (1) after-school programs at the community colleges for younger foster students ages 13-17 to help them complete high school and transition to higher education; (2) comprehensive programs targeting foster youth 18-24 to help them succeed in community college by setting up a highly-structured environment with wraparound student services to promote their success; (3) an internet-based resource center for foster youth, their parents, social services personnel, counselors and mentors; (4) peer and adult mentors for Great Expectations students; and (5) a student emergency fund for urgent, unexpected student needs. 
The Campus Coaches also focus on ways to help these at-risk youth overcome well-documented barriers to their life success, including housing, transportation and medical and child care issues.
The Need

The need for this project is particularly pressing at this time. Virginia has the highest percentage of teens aging out of the foster care system without a permanent home – last of all the states in the U.S. The numbers are significant – over 500 annually. Current research shows that despite their survival skills, the typical youth who age out of the foster care system have no social or family support and are unsuccessful at employment and educational pursuits.
Current statistics demonstrate the depth and breadth of the problem:

· As of Jan. 2010, Virginia had approximately 6,000 children in foster care. Of these, 53% are teenagers.

· Nationally, of those who have recently aged out of the system, over 25% will be incarcerated in the first 2 years after leaving the system.

· Over 54% will be homeless or unstably housed. 

· Only 20% of those 19 or older will take advantage of the educational programs available to them.

· Only 58% will earn a high school degree by age 19, compared with 87% nationally.

· Less than 2% will earn a college degree, compared with 28% of the general population.
What do Great Expectations Coaches Do?

Each GE coach’s job varies by location and the needs and expectations of the college, its students and the community at large.  

Coaches’ duties may include:

· For college programs: identifying and recruiting foster youth ages 17 - 24 for Great Expectations to help them succeed in postsecondary education and training.
· For high school programs: identifying and recruiting foster youth 13 -18 (most will be 16 or older) to help them to complete high school successfully and transition to postsecondary education.
· Assisting students with enrollment, including college applications, financial aid forms and class registration.

· Advising and counseling students, including reviewing academic progress and addressing problems or concerns.

· Assisting students in obtaining help on an as-needed basis from other sources in the college (tutoring, student success center, etc.)
· Developing individualized career plans for students and relating career information to postsecondary education and training.
· Organizing group activities for the GE students so they can become acquainted with one another, have fun and become more engaged with their community, etc.
· Assisting students with personal situations that are making it difficult to attend classes, such as housing, transportation and medical issues (when appropriate).
· Developing a mentoring program for GE students.

· Providing students with college transfer information.
· Collecting and maintaining student performance data.

· Documenting student successes. 
· Communicating with faculty to monitor the academic progress of Great Expectations students.
· Following-up with students to ensure enrollment in courses for the coming semester. 
· Working with local community organizations, such as the Workforce Investment Boards (WIBs) and the Departments of Social Services to assist students in securing additional services.
· Encouraging students to earn Career Readiness Certificates (CRCs).

· Preparing and delivering presentations on the Great Expectations program for community agencies and local school systems.  
· Providing information to the community to increase awareness of the Great Expectations program.
· Attending staff meetings and recommended workshops and conferences.

Great Expectations Eligibility Information

"FOSTER CARE" means 24-hour substitute care for children placed away from their parents or guardians and for whom the local Department of Social Service has placement and care responsibility. Placements may be made in foster family homes, foster homes of relatives, pre-adoptive homes, group homes, emergency shelters, residential facilities, and child-placing organizations (e.g. organizations such as Catholic Charities that have license agreements with Social Services).  Foster care also includes children under the placement and care of the local DSS who have not been removed from their home.

Why Children are placed in Foster Care?

Children are placed in foster care either by order of a court (involuntary) or because their parents are willing to have them cared for temporarily outside the home (voluntary). An involuntary placement occurs when a child has been abused or neglected (or may be at risk of abuse or neglect) by his or her parent or someone else in the household, or because a court has determined that in the best interest of the child they are in need of supervision. The court then orders the child removed from the home and determines the length of the placement. 

Who is Eligible for Great Expectations?

•
All foster and former care youth ages 13 to 24.

•
Former foster care youth who left foster care at the age of 13 or older due to reunification, adoption, informal kinship care, or aging out of care.  

•
Youth who were adopted from foster care at the age of 13 or older.  

•
Special needs adoptions from foster care at any age (the child could be adopted at any time, age requirements do not apply).

Find out more about foster care at www.dss.virginia.gov.

The Great Expectations Mentoring Program 
Mentoring programs are part of the comprehensive approach of Great Expectations. Each College with a GE program will be provided additional assistance to develop a mentoring program based on the needs of the students. Research has shown that mentoring relationships are associated with positive adjustment during the transition to adulthood for youth in foster care, and youth in foster care with adult mentors during adolescence have improved adult outcomes.

Mentoring programs will serve high school and/or college students who are in foster care or have recently aged out of care. The programs will be one-to-one mentoring programs. Mentors will be students currently attending the college (peer mentors) or will be adults from the college (staff or faculty) or community (corporate, fraternal organizations) that volunteer.  

The overriding purpose of the mentoring program will be to provide support, a positive example and encouragement to the foster youth to continue their education. Having a positive caring person to support the student is part of a comprehensive program to them in college.

Mentor and mentees will agree to meet for one year with the choice to continue, if desired by both parties. Mentoring will occur on the specific college campus at a location the mentors and mentees agree. Research shows the best results come from meeting an hour a week. This standard will be the expectation at the beginning of the relationship. Once the relationship is established, there can be some flexibility in frequency and duration of meetings. Each college will also plan group activities for mentor/mentee pairs to attend together.

All mentors and mentees will participate in training sessions. Ongoing training for mentors will be available at each college location. Mentors and mentees will participate in an evaluation process to access success and areas for improvement. When terminating the relationship, the mentor and mentee should reach proper closure. Decisions on future contact will be established. 

Effective Mentoring Program Guideline Sheet

Please use this worksheet to assess your program’s current needs and think about various stages of your program’s development implementation. 

1. Develop a statement of purpose and long-range plan for your mentoring program. (Who, What, Where, When, Why and How activities will be performed.)  

Goals: ___________________________________________________________________

Objectives: ___________________________________________________________________

2.  Recruitment of volunteers and participants

___________________________________________________________________

___________________________________________________________________

3. Orient volunteers. What the expectations are and what is required of them.  Such as:

· Level of commitment expected (time, energy, flexibility)

· Expectations and restrictions (accountability)

4.   Screen volunteers for eligibility and appropriateness for the program.  

      Example: Provide an application process and review

· Face-to-face interview 

· Reference checks for mentors

· Successful completion of pre-match training and orientation

5.  Train volunteers on what mentoring is and how to be an effective mentor.
Great Expectations will provide training. Please contact Allyson Roberts for more detailed     information.  

· Skills development as appropriate, e.g. communication skills, handling difficult situations

· Cultural/heritage sensitivity and diversity

· Guidelines for participants on how to get the most out of the mentoring relationship

· Confidentiality and liability information

· Communication skills development
6. Match volunteers to your students.   

· Appropriate criteria for matches, including some or all of the following: gender; age; language requirements; availability; needs; interests; preferences of volunteer and participant; life experience; and temperament

· Pre-match social activities between mentor and participant pools

· Team building activities to reduce the anxiety of the first meeting

7.  Monitor and support mentors throughout the process.  For example:

· A tracking system for ongoing assessment

· Consistent, scheduled meetings with staff, mentors and participants

8.  Continue to follow-up with mentors to promote retention and encourage active      participation. 

A good program would provide some or all of the following:

· A formal kick-off event (yearly if your program is academic based)

· Ongoing peer support groups for volunteers, participants and others

· Ongoing training and development

· Annual recognition and appreciation event

· Newsletters or other mailings to participants, mentors, supporters and funders

9.  Have a closing event to signify the end of the program and recognize all participants (both volunteers and students).  Examples:

· Private and confidential exit interviews to debrief the mentoring relationship 

· Clearly stated policy for future contacts

10.  Conduct an evaluation of the program to determine strengths, weaknesses and how the goals and objectives were achieved.

· Outcome analysis of program and relationship

· Program criteria and statement of purpose

· Information needs of board, funders, community partners and other supporters of the program
Great Expectations Staff
Carol Underhill

Allyson Roberts


Allison Alwang

Director


Mentoring Coordinator

Project Specialist

cunderhill@vccs.edu

aroberts@vccs.edu


aalwang@vccs.edu 

804.819.5397


804.819.4950



804.819.167

Coaches Contact Information

	College
	Coach
	Contact Information

	Danville Community College

	Donald Pippin
	dpippin@dcc.vccs.edu

 434-797-8564

	Germanna Community College

	Marcy Farris
	 msfarris@germanna.edu

540-834-1066

	J. Sargeant Reynolds Community College
	Dedra Hampton
	greatexpectations@reynolds.edu

804-523-5294

	John Tyler Community College
	Vicky Muensterman
	vmuensterman@jtcc.edu

804-706-5206

	Mountain Empire Community College
	Jamie Davis
	mjdavis@me.vccs.edu

276-523-2400 x 422

	New River Community College
	Lois Davis
	ldavis@nr.edu
540-674-3600

	Northern Virginia Community College
	Rhonda Myers
	rmyers@nvcc.edu

Phone: 703-845-6477

	Patrick Henry Community College
	Christy Spencer
	cspencer@ph.vccs.edu

Phone: 276-656-0224

	Piedmont Virginia Community College, Charlottesville
	Constance Cromartie
	ccromartie@pvcc.edu
Phone: 434-961-5314

	Southside Virginia Community College
	Katherine Irby

Stephanie Lewis

Gloria Westerman
	Katherine.Irby@soutside.edu

Phone: 434-242-3101 Stephanie.Lewis@southside.edu

Phone: 434-572-5483

	Southwest Virginia Community College
	Susan Hagy
	susan.hagy@sw.edu

Phone: 276-964-7304

	Tidewater Community College
	Felicia Ford
	Phone: 757-822-5207

	Virginia Highlands Community College
	Criss Golden
	cgolden@vhcc.edu

Phone: 276-739-2558

	Wytheville Community College
	Vicki Delp
	wcdelpv@wcc.vccs.edu

Phone: 276-223-4871

	Lord Fairfax Community College
	Jill James
	              jjames@lfcc.edu
Phone: 540-869-0745
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